Minutes

October 29, 2013
Special Town Board Meeting
Meeting called to order at 6:00 p.m. by Chairman Rice.
Roll Call:  Present were Town of Burlington Board members Tyson Fettes, Rick Isaacson, Joan Boehm, Jeff Lang, Chairman Rice, Town Administrator Baumeister, and Town Attorney Ludwig.  City of Burlington representatives included Mayor Miller, City Administrator Lahner, and City Attorney Bjelajac.  Earl Vorpagel represented the Burlington Cemetery Association along with his technical assistant.  
Verify posting of meeting:  Administrator Baumeister verified meeting was posted.

Citizen Comments:  There were none.
Approval of draw for Karcher Road project:  Fettes made a motion to approve a $353,072.38 draw for Stark Asphalt for the work done on the Karcher Road project; Isaacson seconded.  Motion carried.

Burlington Cemetery Association issues:  Earl Vorpagel began by giving background on the Burlington Cemetery Association, and the tasks/people involved in operating the cemetery.  He then presented a slide show of the cemetery including size, location of town and city portions, and present condition of the cemetery.  The following were a few of the points touched upon:
1) Talmer Trust handles the financial operation of the cemetery including sales of burial plots, internments, and managing funds/paying bills. 

2) There are 9,340 platted grave sites.  Of that number 7,074 are sold.  2,266 remain unsold and are primarily in the town.

3) There are still 15 acres that remain unplatted in the town.

4) Burial plot sales are an issue for financial self-sufficiency.  Only 20 lots were sold in 2012, and 3 lots in 2013.  The cost of maintaining the cemetery has exceeded its ability to generate funds.

5) Originally the perpetual care fund interest paid for cemetery maintenance.  Interest is virtually non-existent in this economy and $47,000 fund balance can’t generate enough interest. 

6) Road/buildings at the cemetery are in disrepair.
Vorpagel ended his presentation by saying that he sees options for the Burlington Cemetery Association:  
1) Proceed with the resolution to dissolve the Burlington Cemetery Association.

2) Defer maintenance

3) Find new sources of revenue.

Discussion followed.  Comments made, but were not limited to:

1) Burlington Cemetery Association should not dissolve.  The city and town should work together with the cemetery to resolve financial issues.

2) Public should be made aware of the situation and be involved in creative means to raise money and/or work to maintain cemetery.

3) All agreed yearly budgets need to be presented with expenses and revenues for the last few years, so numbers can be crunched to see what is needed to run the cemetery in the black not red.

It was the consensus of those present that representatives from the town, city, Burlington Cemetery Association, and their respective attorneys will meet to work out an agreement to maintain the Burlington Cemetery.  
Adjourn:  Lang made a motion to adjourn at 7:45 p.m.; Rice seconded.  Motion carried.

Approved this _____ day of November,  2013
Submitted by Adelheid Streif, Clerk
